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Audit Committee
Audit committee's Report of the General
Assembly of Shareholders for 2022

10/10/1444H corresponding to 30/04/2023.

Introduction:

An effective internal control system is one
of the core responsibilities of the Board of
Directors (the Board). The objectives of
the Audit Committee are to assist the
Board in fulfilling its responsibilities in
relation to the efficiency and effective
implementation of the internal control
system, and to advise the Board whenever
it would strengthen the system and its
development to achieve the purposes of
the Group and protect their interests in a
highly efficient with a minimal cost.

Committee Members and Meetings:

At the beginning of 2022, the Audit
Committee was composed of four
members, but during March 2022, two
members resigned due to personal
reasons. In June 2022, two members
were appointed from outside the Board. A
member has resigned due to his
appointment as the Managing Director of
the Company, so by the end of the year,
they have become three members. Five
meetings were held during the year where
periodic & annual financial; External
Auditor and Internal Audit Reports were
reviewed in the light of the financial
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statements and information provided by
the Executive Management.

The Audit Committee has undertaken the
following actions:

First: Initial, and Quarterly Financial
Statements:

e Reviewed and endorsed the Group's
initial, and quarterly financial
statements to the Board of Directors,
while giving careful consideration of
any matters raised by the Group's
Financial Director, or whoever carries
out his duties, or the Compliance
Officer, or the External Auditor.

e Study the accounting policies
followed on the basis of the nature of
its work and express the opinion and
advise the Board of Directors.

Second: Internal Audit:

e Oversight and supervise the
performance and the activities of the
Group's Internal Audit Department in
order to ensure the availability and
effectiveness of the necessary
resources for the execution of the
work and tasks entrusted to it.

e Examine and view the internal audit
reports.

e Study and review the Group's
financial and internal control system.

e Review and approval of the Annual
Internal Audit Plan.

e Ensure the independence of the
Internal  Audit Department, the
effectiveness of audit work, and its
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compliance  with the relevant
standard.

Third: External Auditor:

Review the External Auditor's
workplan and verify that he did not
provide technical or managerial work
that falls outside the scope of the
external audit work.

Verify the independency, objectivity
and fairness of the External Auditor,
and the effectiveness of the audit
work, taking into account relevant
norms and standards.

Respond to the Group's External
Auditor inquiries.

Examine the External Auditor's report
and observations on financial
statements and follow up on what has
been taken.

Fourth: Review of the dealings of the
relevant entities:

No dealings of the relevant entities’
transactions were brought to the
attention of the Audit Committee.

Audit Committee's Opinion:

The Audit Committee was not able to
function as intended, due to the absence
of certain capabilities in the Finance,
Internal Audit, & Compliance functions.
XYZ face difficult financial situations,
therefore, are not able to attract talent that
can perform certain duties that related to
supervision of the Audit Committee.
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Furthermore, Executive Management was
reminded several times of reported
allegations, but no internal team is fully
capable of reviewing and ruling on the
allegations.

The Audit Committee could not receive a
sufficient level of assurance on the
effectiveness of the internal controls
systems. In addition, there is a need to
support Finance, Internal Audit and
Compliance Departments with
competencies that will help perform
mandated tasks and improve the Group’s
governance.

Therefore, the Audit Committee is not able
to provide proper assurance to the Board
of Directors.
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